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1. Introduction

The Oldham Local Involvement
Network (LINK) is part of a national
programme funded by the Department
of Health to engage local people in the
decision making processes that affect
their health and social care services.
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health and social care services
could be improved, to people
responsible for commissioning,
providing, managing or
scrutinising those services.

LINk Values

hi RKI'Y [Lb1Qa vYraar@yRREYghEb10a /2RSS
underpinned by the Nolan

GOPOPONB LINB &Sy
local people and give a stronger voice
for them in the planning, design or
redesign, commissioning and provision
of health and social care services in the
02NRdzZAK 2F ht RKIF YE

Thekey functionsof the LINk are to:

. Promote and support the
involvement of people in the
commissioning, provision and
scrutiny and health and social care
services

. Obtain the views of people about
their needs for, and experiences of,
health and social care services and
make these views known to those
responsible for commissioning,
providing, managing or scrutinising
those services

. Enable people to monitor and
review the commissioning and
provision of care services

. Make reports and
recommendations about how

Oldham
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members must operate within t
bounds of:

Selflessness

Integrity

Objectivity

Accountability

Honesty

Respect for others

Duty to uphold the law

Without personal prejudgement
and bias

Declare any conflict of interest

Oldham LINk also believes that:

t S2LX SQa SELISNASYyO
Experience should be

acknowledged

People should be supported to
communicate their views and
experience

Working together is the best way

to enable those views to

influence service change

We should be tolerant and
NEaLISOGTFdA 2F LIS2L
Oldham LINk must always remain
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impartial so as to provide a fair number of people were enabled to be

view directly involved. More so, it has
meant that the recommendations
LINKk Model LINBASYGdSR KI @S 0SSy wi
commissioners to be able to build
Each LINk has been given the upon.

freedom to develop its own way of
working. Consequently the model fitslssues looked at using this

with existing local structures, methodology were determined by the
circumstances and the needs of locaHost team gathering intelligence
people. directlyfrom members of the public

and from local voluntary organisations
Oldham LINk focuses on five key  too. As such the LINk has been able to
thematic areas, considered to be theenhance its transparency and

consistent interest groupacross accountability to the wider public. This

health and social care. They are: has also enabled the LINk to be

« Older people responsive to current issues and to be

« Young people able to respond promptly.

« Mental health

. Carers CKAA KlFa&a Ifaz2 ¥Fdz2NJIKSNB
« Disability original aspiration to enable and

broaden involvement at differing
The LINk adapted its engagement levels. Since operating in this fashion,
method in order to achieve some keylarger numbers of people have
recommendations from a review by engaged on the specific issues of
its members. These were to: interest to them and as such the LINk
. Better involve statutory bodies membership has increased.
and to establish firmer

relationships; This has also enabled the LINk to more
. Raise awareness and enhance broadly gather information and to
networking activity; and Y2YAG2N) OKIFy3aSa Ay htR

. Be outcome focused in order to opinion.
complete pieces of work that
could inform commissioning.

Adopting a predominantly public
events model to engagement,
designed with the commissioner in
mind meant that resources were able
to be stretched further and a greater

MAKE IT
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Authorised Representatives of the LINKENter and View

9FOK [Lbl KFra I €S3aFf LIGSNI (2 a9y idSNI
is to allow the LINK to be able to visit the premises from which services are
provided so as to gain further information relevant to LINK work.

Oldham LINk has eight Authorised Representatives that may carry out this
important role on behalf of the LINK.

These LINKk members
have undertaken
specific training in
order to obtain
Authorised
Representative
status.

ht RKI'Y [ L
Authorised
Representatives
follow:

. Jean Frankell

« Olwen Fish

« Anna Sidebottom
« Peter Sidebottom
. Gary Rowbottom
« Lynne Smallwood
. Paul Benedek

« Enid Firth

The LINk this year has made no formal Enter & View Visits although has informally
visited the new Integrated Care Centre in Oldham on a number of occasions as part
2F | LI GASYd aNRIFIRGSadAy3IE 2F GKS ySg
recommendations to NHS Oldham.
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2. Host Organisation

DI RRdzY / SYyuNB A A
organisation. It is an independent
charity with a long history of providing
guality services in the field of social al
health care across Greater Mancheste

Gaddum Centre works together with
other service providers in the voluntar
statutory and private sectors, and has
partnership arrangements covering a
range of services from Advice and

Oldham LINk Annual Report 2010/2011

Gaddum Centre Host Organisation

Information, Counselling, Advocacy and How can you contact Gaddum
Carers' Services. It believes that people Centre?

receiving services have the right to
guality information and support to
enable them to make informed choices
about their lives.

Founded in 1833 as the Manchester
District Provident Society, it has
provided many different services to the
people of the North West of England
for 178 years.

Its purpose in terms of Oldham LINK is
to provide high quality organisational
support for the Oldham LINk Host
team, to enable the LINk to be fully
supported, developed and facilitated.

Gaddum Centre
Gaddum House
6 Great Jackson Street

Manchester

M15 4AX

Tel: 0161 834 6069

Fax: 0161 839 8573

Email: info@gaddumcentre.co.uk
Web:  www.gaddumcentre.co.uk

GADDUM CENTRE
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3. LINk Activities

Standing Conferences 20410

The Oldham Standing Conference is a
three-tiered consultation mechanism,
hosted and supported by Oldham LINK,
which aims to identify issues of priority,
and conduct focused consultation that
links directly to commissioning.

This is certainly a very well established
LI NI 2F hf RKIY
been recognised regionally as a good

LINY OGAOS SEANNAGIS NPFdzil S

from service user to commissioner by
the Mental Health Improvement
Partnership (MHIP). Up to six other
Primary Care Trusts in the North West
have been supported to replicate this
work.

Whilst the model can be applied to any
area of consultation, in Oldham we have
used it to look at the wide ranging
issues concerning mental health. The
main aim of the Standing Conference is
to capture the views of those people
affected by mental health issues and
service provision within Oldham,
including both service users, carers and
professionals. It promotes constructive
scrutiny of services and the
identification of gaps, as well as good
practice.

This has been a developmental piece of
work, which over the past couple of
years has evolved in response to the

Oldham
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[Lb] Q&

feedback of attendees and attracts
approximately 60 people each time.
Oldham LINk has tailored the Conference
to suit the needs of service users, carers
and the public, leading to a series of
themed events, as described below .

¢t KSNBE KI gS aiayOS -6SS
2FTFQ S@SyGa FTNRY (K
Gae& [AFS 2y ¢+ 9@Syi

consultation specifically aimed at young

LIS2LX S YR GKS dmMH a
review and update event. . .
L2NLF2tA2 YR KI a

May 2010 Standing Conference

Dementia

The Dementia Standing Conference was
well attended, with the addition of other
organisations promoting their services and
contributing to the work. This enabled
organisations to signpost people to the
appropriate services, as well as the LINk
expressing its views. A detailed action
planning process was undertaken, which
has informed commissioners of their plans
for dementia. Some of the key
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recommendations included: CKA& ol & | faz2 dzasSTdA
«  The need for more specialismwithin ft Ay SQ (2 O2YYA&A&aA2YySI
GP services, especially for timely views, opinions and experiences within

diagnoses facilitated discussion groups. The LINk then
« Recognition and better inclusion of made recommendations which were
the role of carers O2YLIAE SR AYyl2 AILIAES NR!
« Training for frontline staff withinall Dt Q& ¢AIGK GKS |AY 2°-
care settings when presented by a patient with mental
(Full report athttp:// health issues. Some example are:
www.oldhamlink.org.uk/assets/ « The importance of allowing adequate
documents/ time within consultations
SCReportMay2010Final 001.pdf e« b20 LINBF2dzZRIAY 3T &2 dz
health needs simply because of their
October 2010 Standing Conference age
I GP Services & Mental Health .  Giving patients enough information to

The role of GP services amongst the ena_ble them to make informed

WL G KstedQ 2F Y8yl KEPE AROUYIMGARFESY | v R
treatment has consistently been remarked (Full report aﬂ_ﬂpi

upon by attendees of the Conference and www.oldhamlink.org.uk/assets/

as such called for a focused event to documents/OctoberReport_000.pxf

inform practice.

January 2011 Standing Conference

The Chief Executive of NHS Oldham;the ¢ ¢ KS / dzi&aé¢ 9 { St ¥

lead GP for mental health (Dr Keith This controversial Conference responded

Jeffery, Commissioning for Oldham to Local Authority efficiency savings

Group); and Sian Wimbury (Senior Projectfollowing the Comprehensive Spending

Manager for Mental Health, NHS Oldham) Review at the end of 2010. The impact on

attended the conference as key note the users of day services (and their carers)

speakers. 2F GKSaS alOdziae gl a
consultation.

This was timely following the

announcement of the NHS reforms under Mark Noble (Head of Social Care &

0KS D2@SNYYSy il 2 KA {l§clusidnlOMBQ) éndl $tazBowder of Y R

9EOSt t SYyOSY [ Ao SN {Reyinthe Gafe 8IHDHoyndakion Brdstinre ( |

speakers being able to explain what able to attended to answer delegates

impact this would have locally on mental questions. This was followed by discussion

health services and in particular the newly groups from which some main points were

T20dzASR O2YYA&&A2Y A gaflerddd tnSo iffoFm tBetC&inet g A U K-

this . decisions about the future of the service.

Oldham
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Participants felt that:

«  Clearer communication and
information was needed about the
changes as anngoingprocess

« The new service should acknowledge
concerns from users of self help
groups and work with them in the
development of the new service.

(Full report athttp://

www.oldhamlink.org.uk/assets/

documents/

StandingConferenceReport20110128)pdf

A further LINK report was also submitted tQ
Oldham MBC to give further information
about self help and the support needs of
groups within a transition from having
previously been supported by statutory
services and now becoming independent.
(Seenttp://www.oldhamlink.org.uk/
assets/documents/Selfhelp.pdf

These recommendations have led to
monthly meetings with the service lead for
Self Help within the new Wellbeing Service
following the service spend reductions and
an ongoing dialogue with the Local
Authority, which is proving to shape the
development of a new Self Help Collective
within Oldham.

2dzy3 t S2LX SQa

5

Consultation:
Gaé [ AT SFebrugiy 20 ¢

Oldham LINk held a dedicated young
LISNE2Yy Qa S@Syi
a starting point for the LINk to respond to
wishes from young people that have

attended the Standing Conferences and

Oldham
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Ay CS

the beginning of gathering views and
opinions about the issues that young
people face and their experience of
associated health and social care services.
al o

Gae [AFS 2y ¢+¢é

an event using television, media and
popular culture as a medium to prompt
discussion and gather information.

The day began with Andy Walker,
Emmerdale cast member and Oldham
resident talking about his life and journey

as a young person through health and
social care services, following an accident
that left him paralysed. He talked about

the impact this had on his mental health

and the years that followed whereby he
KFra o6SSy FoftS G2 -NBi
gettingr thrill-ka SS{Ay3Q fATSa

2 S f sbn@ & theypasitive volunteering activity

he is doing within Oldham.

The staff team supported discussions

S A P LA

to encompass key issues from which

AGWSNBYeé¢ gla |ofS (2
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G dzZRASY OS¢ | 02dzii G KSWAMRING Séut GRwp Trakidig
issues raised. You can view this on the May 2010
Gallery page of our website attp://

_ This was designed to give learners the skills
www.oldhamlink.org.uk/gallery.asp

and understanding to work effectively in
groups, which can be an important part of

I [ Lbl YSY0oSNXa Nt S
meetings and working as part of focused
groups.

Members commented that the thought
provoking activities to demonstrate how
group dynamics operate and how to work
as a group on challenging issues was really
useful and would help them in their role as
LINk members.

Information about the prevalence of self
harm and bullying amongst young
people; views about drug use and
accessing benefits was captured. Itis
intended to develop more focused issue
based engagement from this work and to
build upon these initial relationships

made. Representative® NHS Structures
Traininggk November
Training Training to support LINk members to

YIEGAIFGS GKS WYITSQ 3
Oldham LINK recognises the importance ~ understand how the jigsaw fits together
of supporting its members to develop was developed this year. This also included
their skills and to support them in their learning on the proposed structure of the
role. We have this year developed and bl {Z dzy RSNJ 0KS 32 JSNJ
delivered the following bespoke courses:  part of the Health & Social Care Bill.

Oldham
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Diabetes Service Information

Briefingt August 2010

An information briefing was organised by

the LINK to enable NHS Oldham to address
local people about the developments of its
diabetes service. More than 50 members of
the public attended, where they heard

about the future changes to services, due to
the restructuring of the NHS, brought about
08 UKS {SONBilFINER 27F {

This twoepart course was highly
interactive, with content not only to
outline NHS structures within Oldham but
also to demonstrate the importance of
being an effective representative within
local structures and the skills and
attributes members need to confidently
represent their interest group. This also
enabled members to explore their own
behaviours & strengths and to become
familiar with increasingly used
GSNXYAy2f 2383 &dzOK
GC2dzy RFGA2y ¢NYzAal &
The course also looked at the role and
function of different types of NHS Trusts,
thus giving them an understanding of
which Trusts need to be engaged with on
particular issues they come into contact

Transforming Community Services

Briefing Session January 2011

A public briefing session took place for

Oldham LINk members and other interested

individuals to introduce the planned

changes to Oldham Community Health

{ SNYAOSa o6h/ 1 {0v® ¢ K.

| 2YYdzyAlé { SNIBAOS&EAQ

mandatory exercise for all primary care

trusts to complete, whereby the provider

| xarm of their organisation is to be B

G transferred via a formal transaction to a
separate provider organisation. This is due
to all Primary Care Trusts having become
WO2YYAAAaA2YAY3IQ 2NHI
direct providers of services.

Pennine Care NHS Foundation Trust were

with. selected by NHS Oldham as part of a formal
tendering process to transfer OCHS.
Briefings & collaborations Pennine Care was able to take people
though all the relevant information and the
Oldham LINk values collaborating with tendering process they had to go though to
other organisations in orderto give LINk ~ F2 NX I f-2 @SN | § &S NXHzy y )
members increasing opportunities to community services.
participate and reach into the wider
community. People were interested to hear about the

Oldham
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effect this might have on patients and
what measures Pennine Care had taken e
to be able to successfully diversify from
having previously been a specialist .
mental health provider.

Those present also expressed an interest
in following the TCS transaction, witha e
number of LINk members hoping to
engage with OCHS patients as part of
monitoring any changes they have
experienced.

Royton, Shaw and Crompton Health
and Wellbeing Engagement Project

December 2010 March 2011

The LINk endeavours to think of new and
innovative ways to get people involved
and express their views. Commissioned
by the Royton Shaw & Crompton District
Partnership to conduct a vepox exercise
to support public health intelligence
 62dzi GKS RAAGNXROG X
. NRPOKSNIR 0220K 2y f
Health & Wellbeing Centre and ASDA,
Shaw. This was followed up with an
action planning focus group of local
residents.

Key issues identified for action include:

Investment in Royton Parkespecially
walking surfaces and muddy areas

22N G2 SyO2dzN) 3S OK
and reassuring parents that this is safe
Heightened police visibility in public parks

¢ especially at evenings and weekends.
Intergenerational activities in the parks.

The District Partnership is intending to now use
these recommendations to inform the 2011/12
District Plan.

A full report of the findings can be found at

http://www.oldhamlink.org.uk/assets/

We used this approach to gather

documents/
RSCHWEPFinalReportApril2011 000 guud a

information about what the most
pressing health and wellbeing issues were
in the area and then to determine how

short film from the LINk Diarfigoom that
accompanies it can be viewed!&tp://
www.oldhamlink.org.uk/

the District Partnership and individual

gallery.asp#RSC HWP VID

statutory and voluntary agencies could
take action to address them.
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National Consultations The findings were submitted to the
Oldham LINK this year sought to enable Department of Health for
local people to participate within two consideration, as well as being used by

major national consultations that will ~ the LINk Host team and Oldham
result in huge changes in the Council to develop a Healthwatch

arrangement of health and social care Pathfinder bid for Oldham. The report

services and of how decisions about ~ ©f the event can be found atitp://
those services are made. www.oldhamlink.org.uk/assets/

documents/OldhamLINkresponse
HealthWatchLiberatingNHSConsultatio

n.pdf

Liberating the NHS Consultation

September 2010

Thi [tation White P li . )
's consultation White Paper out ined Public Health Consultatioq Love
the governments radical reforms for the

bi{=z a88Ay3 Dt Qa AyousiepiitgFrebryasy 20%ls
services that are commissionedanda ¢ KS a[ 29SS , 2dz2NJ | S| £ OfF

new Health and Wellbeing Board that ~ Which focused on the Government
will have statutory powers to plan for > KA U S iHeallys Nés, Healthy

health and wellbeing across the borough' S 2 Lallos/éd the LINK to discuss

and across services. the proposals surrounding public
health and to comment upon the

The day was largely informative, con_sultation, which as_ked for comment

providing details of the White Paper on issues of preventative health and of

proposals, before supporting people to the quler determinants of hea_llth and
comment on them. Information about  Wellbeing such as good housing and
Local HealthWatch, which is to be the ~ education.

YySs GaO2yadzYSNJ OKFYLIA2Yyé F2NI KSIFf GK
and social care, was looked at in detail SPecifically, delegates were asked what
and views gathered against the formal  they thought the main public health
consultation questions from government SSUes were, followed by a _

G2 SELX 2NB | St t (K2 Prieriysaues ang QAeaREsSes§ion-s
including how it will fulfil those
proposed functions; how it will support

people who may not have capacity to |.ll“

make choices about their care; how it Y

should relate to other community @uar
groups; and how it will support the Ha-lth

needs of vulnerable people.

“Healthy Lives, Healthy People”

14 MAKE IT
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Issues raised included obesity, street People. Oldham LINk has been
drinking and carers issues, as well as working as part of this team and

focusing on the specified national supporting the work locally in
priorities. Oldham.
The information was gathered to Disabled people will be able to access

develop useful local information for Right to Control in the form of a cash
hf RKFYQA tdzof AO | Shyinénka serSite vr alcomBinaiioh a
developed in collaboration with them. of both. The Right to Control will go
ht RKIFYQa 5ANBOG 2 NIligetn Marda®014.0 | St £ G KX
Alan Higgins, thanked the LINk for the

information and commented: PEAT (Patient Environment

GPOPGKAA NBLRZNI fZAégeg% m Y&am V,s,t

comprehensweL QY adz2NBk A ror%n%nt cﬁon Team

3261 S U 2 thdza It d{atltt _/;5 S s Pdre a legal requirement
Ou can view the report atp://. for NHS Trusts to undertake. The

\éwvw.oldhta;T(])lllglr(].oqulljllﬁ(assets/ purpose is to assess the environment
OCUMENTS am response within non-clinical areas of health

HealthWatchLiberatingNHSConsultatio care settings. LINk members have

n.pa taken part in a number of these visits

o with Pennine Care NHS Foundation
Suported Activities ¢NHza (i wa YSyidalt KSFf
Right to Control Parklands House within the Royal
The Office for Disability Issues wants Oldham Hospital, and with Pennine
to test how the funded areas of Acute NHS Hospitals Trust on other
Support can work together_ wards within the same hOSpitaI.

Their aim is to ensure that there is less NHS Oldham Patient
bureaucracy, so that disabled people Particination G
can have greater choice, control and articipation troup

independence over their own lives. ~ The LINk continued in 2010/11 to

The Right to Control is being tested in have a presence at the Patient

y WiNIAfof T SN o LBRECRaliQN GeoypTRighasbgeng v 3¢ |
Five Greater Manchester councils are 9reat avenue to gain insight into the

working with Job Centre Plus, Access iIssues being raised with NHS Oldham

Breakthrough UK and Greater were able to distribute important
Manchester Coalition of Disabled information in the LINK newsletter.

Oldham
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